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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2016 to 31 August 2017. The annual report serves the purposes of
both a Governors' report, and a directors' report under company law.

The trust operates an academy for students aged 11 to 19 serving a catchment area in South Leicestershire. It
has a student capacity of 1,795 and had a roll of 1,477 in the school census in October 2017.

The Leicestershire age range context was relevant to the decision to merge Countesthorpe Community College
and Leysland High School. Countesthorpe Community College was a 14-19 secondary school in South
Leicestershire. It had over 1,000 students on roll, with over 360 normally entering Year 10, and approximately
300 students in the 6th Form. Traditionally, students attending Countesthorpe Community College came from
two main feeder high schools; Leysland High School from where 99% of students transfer at the end of Year 9
and Thomas Estley Community College, from where 60% of students transfer at the end of Year 9.

Leysland High School was an 11-14 high school based on the same campus as Countesthorpe Community
College. It was a very successful high school being awarded ‘Outstanding’ at its last two OFSTED Inspections,
the most recent being in April 2013. Leysland High School had just over 600 students in Years 7, 8 and 9 with
approximately 42% of them coming from out of the catchment area with a significant number of them from
Leicester City. The decision for Thomas Estley Community College to change its age range would have had a
significantly negative effect upon Countesthorpe College as a 14 to 19 Upper School, as numbers attending the
College at Key stage 4 would almost halve with a significant impact on funding, staffing levels and the curriculum
offer. Consequently the decision to merge Countesthorpe College with Leysland High School was a strategic one
supported by sound educational principles and good business sense. It was undoubtedly the correct decision
given the local circumstances and what was happening across Leicestershire.

The current situation is such that the catchment area of Countesthorpe, Blaby, Whetstone and the outlying
villages has a thriving community. Plans are in place for a significant increase in housing throughout Blaby
District over the next seven years which will see an increased demand for secondary school places, this is
already evident in the Primary Phase. Without the merger, the impact on student numbers at Countesthorpe
College would seriously damage its long-term viability and significantly erode the curriculum offer and Key Stage
4 and 5, staffing levels and the diversity of staff expertise.

One 11 to 19 Secondary School

The Governors of Countesthorpe Community College and Leysland High School met separately to consider the
proposal for the two secondary schools to merge to become one new 11-19 secondary school. Following
discussions and a review of the responses to the consultation, Governors of both schools unanimously agreed to
become one 11 -19 secondary school on 1 September 2016. Approval by the Department for Education (DfE)
and the Education and Skills Funding Agency (ESFA), was received in July 2015 for both schools to close and a
new 11-19 school to be opened. The timescale being proposed was seen as achievable with plans for the new
11-19 school to be opened on 1 September 2016. Therefore, on 1 September 2016 Countesthorpe Community
College Trust merged with Leysland High School to create a new entity under the name of Countesthorpe
Leysland Community College. All assets and liabilities were transferred to the new entity at their carrying value.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Capacity

The new 11 to 19 school had its first admission to Year 7 in 2016 and provided education for Year 7 to Year 13
as one school. The new school has a capacity for up to 1,795 students with up to 350 students in a successful
high quality Sixth Form provision.

The Rationale of Becoming One School

The ultimate aim is to provide a coherent educational provision for all young people aged 11 to 19 at one school,
on one site, taught by one staff, employed by one Governing Body, creating one learning community. This will
offer continuity and progression to all young people attending the school, provide a wide range of learning
opportunities and experiences and prepare them for the challenges of adult life. A continuous learning
experience is at the heart of this proposal, removing the transition dip between Key Stages 3 and 4 and knowing
the child and family throughout their secondary education, will help to bring about a more meaningful and
purposeful education for all concerned.

Structure, governance and management

a. Constitution
The Academy is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the Academy
Trust.

The Governors of Countesthorpe Leysland Community College are also the directors of the charitable company
for the purpose of company law.

The charitable company is known as Countesthorpe Leysland Community College.

Details of the Governors who served during the year are included in the Reference and administrative details on
page 1.

The Academy was incorporated on 4 November 2015 and commenced activities on 1 September 2016.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Governors' indemnities

In accordance with normal commercial practice, the Academy purchases insurance to protect Governors and
officers from claims arising from negligent act, errors or omissions whilst on College business. The cover under
this policy is £5m.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

d. Method of recruitment and appointment or election of Governors

The Academy currently has 12 Governors including the Principal and is required to have a minimum of 3 and is
not subject to a maximum. Parent governors are elected by paper ballot of parents should there be more
applicants than vacancies. They must be parents at the time of their election. Staff governors are elected by staff
at the Academy. Co opted governors must live or work in the community served by the Academy or are, in the
opinion of the Governing Board, committed to the governance and success of the Academy. All governors,
except the Principal, are appointed for four years and may be re-elected or re-appointed.

e. Policies and procedures adopted for the induction and training of Governors

All Governors are provided with access to the Governor Portal, where there are copies of policies, procedures,
minutes, budget plans and other documents which they need to fulfil their role. Induction is tailored specifically to
the needs of the individual. The Chair of Governors is a National Leader of Governance (NLG) and as such
conducts outreach work and supports other Governing Boards and their governance processes. All Governors
are provided with access to the National Governance Association's website and access to the Local Authority
Governor Development Services. The Training and Development link governor ensures that all governors have
access to up to date information on training opportunities. Each curriculum area has an identified ‘link governor'
who visits the department during the year and reports back to the Governing Board.

f. Organisational structure

This is set out in the Terms of Reference in the Scheme of Delegation. The Governing Board is the key strategic
decision-making body of every school. It sets the College's strategic framework and ensures all statutory duties
are met. The Governors are responsible for setting general policy, adopting an Annual Plan and Budget,
ensuring funding is spent in line with the Funding Agreement and working within any restrictions. Expenditure is
monitored by reports to the Resources and Audit Committee and Full Governing Board. The Governors make
major decisions in relation to expenditure and capital.

There are three main committees, Resources and Audit, Personnel, and Achievement and Learning. The Health
and Safety Committee and Pay Committee feed into the Resources and Audit Committee and Personnel
Committee respectively.

The Leadership Team 2016/17 comprised the Principal, 2 Vice Principal, 2 Senior Assistant Principals, 2
Assistant Principals and the Business Manager. The Leadership Team managed the Academy at an executive
level, implementing the policies laid down by the Governors and reported back to them. The Principal is the
Accounting Officer. Other leaders of the College include Heads of House, Heads of Department, support staff
team leaders and the South Leicestershire Behaviour Partnership Co-ordinator. They are responsible for the
authorisation of spending within agreed budgets. All limits on expenditure are set in the Financial Policy. The
regulations also indicate when the Academy needs to obtain three quotes or conduct a formal tender process.

The Governing Board recognises the requirement that all pay progression decisions must be linked to the annual
appraisal of performance. The Pay Committee will review the performance of the Principal annually against the
performance objectives and where objectives have been met and where the Principal has demonstrated
sustained high quality of performance, with particular regard to leadership, management and student progress,
an incremental pay point may be awarded.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

g. Pay policy for key management personnel

The Governing Board seek to ensure that all staff are valued and receive proper recognition and remuneration
for their work and contribution to the Academy. The Governing Board adheres to the School Teachers' Pay and
Conditions Document (STPCD) 2016 and the National Joint Council for Local Government Services national
agreement on Pay and Conditions of Service. All teaching staff salaries are reviewed annually by the Pay
Committee by 31 October, and the Principal's Annual Review by 31 December. The Pay Committee will seta 7
point Individual School Range (ISR) in accordance with the STPCD for the Principal and a 5 point ISR for the
Vice and Assistant Principals.

h. Connected organisations, including related party relationships

The Academy is a member of the South Leicestershire Learning Partnership and is also the host school for the
South Leicestershire Behaviour Partnership and manages the provision across South Leicestershire.

Objectives and Activities
a. Objects and aims

As set out in our Funding Agreement and Memorandum of Association, the Academy's object is specifically
restricted to advancing for the public benefit education in the United Kingdom by establishing, maintaining,
carrying on, managing and developing a school offering of a broad and balanced curriculum. This includes
providing educational facilities and services to all students of all ages and the wider community for public benefit.

b. Objectives, strategies and activities

The Academy promotes high academic standards supported by pastoral care and guidance ensuring students
achieve their best and are able to contribute to the community.

The Academy has the following aims and values which it shares with staff, parents and students:

. The creation of a social ethos that encourages a sense of security, mutual respect and tolerance for all.

. The provision of effective courses and learning experiences which provide the maximum opportunity for
all students to develop their academic, physical and other abilities, to achieve the best qualifications
possible and enable students to progress further in education and employment.

. The recruitment of high quality staff and a continuing investment in their training and development.

J The encouragement of a wide range of extracurricular activities, which will enrich the experience of the
individual and the community as a whole.

. The maintenance of a safe and pleasant physical environment, which supports the learning and other
activities to the college community.

. The development of links with the wider community to enable students to place the work of the college
within a proper context. '

. The support of Community Learning and the utilisation of the Academy facilities to further recreation and

education within the locality.
The curriculum is reviewed annually to ensure it meets the needs of all its learners and ensures that the objects

of the Academy are met. Staffing organisation within the Academy supports the Academy’s objective with a
focus on learning and teaching.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The Academy operates an Equality Policy, in line with the Equality Act 2010. The Academy is able to
accommodate students or staff with disabilities.

The Academy works with employers and other educational partners to achieve its objectives.
c. Public benefit

The Governors have given careful consideration to the Charity Commission’s general guidance on public benefit
and have complied with the duty bestowed on them. The Academy provides education for the public benefit in
the South Leicestershire area as well as a wide range of community programmes for the wider community.
Facilities can be booked by the community and the Academy provides full day care nursery provision.

Strategic report
Achievements and performance

a. Key performance indicators

. Student achievement is the Academy’s key performance indicator as this is the core purpose of the
organisation.

. Student recruitment and destination data is monitored as part of the Academy's performance.

. Financial performance is monitored monthly against budget and established expenditure profiles.

. All staff undertake performance management.

b. Going concern

The Governors assess whether the use of 'going concern' is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern. Under normal convention, the Governors make this assessment in respect of a
period of one year from the date of the financial statements.

On 1 September 2016, Countesthorpe Community College and Leysland High School merged to form one
school with the approval of the ESFA (Education and Skills Funding Agency). The trade and assets of both
schools were transferred to the new school. Further details regarding the adoption of the going concern basis
can be found in the Accounting Policies.

c. Review of activities

The quality of 6th Form provision is very good. This judgement is supported by an externally sourced ALPS
Report (A-Level Performance Systems) that rates the College as a ‘4’ and ranks us between the 60th and 74th
percentile nationally. Rankings go from 1 (the best) to 9 and include all schools and colleges that teach A-Levels,
including independent schools. As such the A-Level results are a very strong achievement.

Subjects that scored particularly well in ALPS last year include: French, Computer Science, Double Health &
Social Care, Business Studies, Geography, English Literature, Drama, IT, Maths, Music Technology,
Psychology, Spanish, Media Studies and Sociology. On the 1-9 scale, each of these subjects achieved between
1 and 5. Areas for development include: Biology, Art, Chemistry, Art & Design because they scored lower down
the ALPS rankings. Actions are in place to rectify this through regular data meetings with Heads of Department
and our Quality Assurance processes.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Public examination results at AS Level showed the College to be performing well with an ALPS score of ‘5’
putting the College between the 40th and 59th percentile. There were excellent performances from French,
Geography, History, Media Studies, Sociology, IT and Spanish as these subjects all achieved between 1 and 4
on ALPS. This is the last time that students will sit AS Levels as the College moves to two year A-Level courses.
Students sitting AS-Levels in 2017 will sit the full A-Level in the summer of 2018 in the subjects they have
chosen to continue with. Those students who started the Sixth Form in September 2017 will take their A-Level
exams after two years of study in summer 2019. They will not sit AS-Levels in the summer of 2018.

At GCSE, results were more mixed with the introduction of GCSE grades 9-1. Overall figures comparing the
percentage of students achieving Grade 5 or above in English and maths GCSEs was slightly below national
whilst in English, students’ results were in line with national attainment figures. Maths results were in line with the
national picture for progress and continue to show pleasing progress.

Attainment was highest at GCSE in Level 2 Higher Project where 83% of students entered achieved A*/A.
French, Further Maths, BTEC Dance, Chemistry, Computer Science and Biology had particularly high attainment
as one third or greater of the students in these subjects achieved either an A* or A.

French, BTEC PE, Biology, IT, Computer Science, Chemistry and Music all achieved greater than 70% A*-C
grades. Areas for development at GCSE include: Core Science, Additional Science, Food Technology, History
and Art as levels of attainment were lower than would be expected. These departments are a focus of the
Quality Assurance Programme and regular data meetings with senior leaders.

The 2017 GCSE results showed that the progress gap between disadvantaged students and other students has
improved slightly (Progress 8 gap of 0.68 in 2017 relative to 0.75 in 2016). The college’s work with
disadvantaged students is discussed later in this report.

The Academy has not been inspected by Ofsted since its formation on 1 September 2016.

The work of the Academy is monitored and evaluated strategically at all levels of management. Governors
receive regular feedback on the performance of the Academy through presentations by key staff at Full
Governors Meetings and Sub Committee meetings (Achievement & Learning, Personnel and Resources). In
addition to which, evidence of progress in relation to key areas for development are provided through visits to
departments, meetings with senior staff, reports and other relevant documents.

Governors participate in the evaluation of analysis provided, leading to priorities and targets being identified for
college improvement. The Academy carries out a detailed analysis of performance across all areas including
achievement, behaviour, teaching and learning and the progress of disadvantaged groups. In conjunction with
staff and governors, the College Improvement Plan is written which identifies the key areas for improvement that
will be focused on. Each member of the Leadership Team is linked to individual departments. The Leadership
Team link and the Head of Department work closely to monitor, review and evaluate the performance of each
department and assess the progress made towards achieving the targets set in the College Improvement Plan
through the Quality Assurance programme and regular link meetings.

All departments complete a detailed exam analysis on receipt of the GCSE and A level results and a formal
meeting with the Principal, Vice Principal and Senior Assistant Principal is held to discuss the results. Each
department writes a Department Development Plan which sets out clear success criteria for the coming year and
actions needed in order to achieve the targets. This is reviewed and monitored regularly and feeds into the whole
College Quality Assurance schedule.

The Subject Leader meetings allow for discussion, analysis and evaluation of the College Improvement Plan and
focusses on sharing good practice and reviewing progress towards targets.

The Academy has a rigorous Quality Assurance programme in place which enables leaders and managers at all

levels to evaluate teaching, learning, behaviour, outcomes and progress of all students, including disadvantaged
students, through learning walks, lesson observations, student voice, work scrutiny and progress data.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The Academy has a curriculum which allows students to follow traditional academic routes or to access one or
more vocational options. Students are guided towards choices although a personalised approach is taken with
options to ensure the needs of all students are met and that they can achieve the highest standards.

The Academy offers students the opportunity to complete Duke of Edinburgh Awards with 27 students involved
in expeditions and community work during the academic year 2016/17. 21 completed the bronze award, 5 the
silver award and 1 the gold award.

The Academy continues to provide opportunities for students with trips arranged to South Africa and to Borneo.
The Academy has continued to support charities. It has continued with Volunteer Africa and supported Children
in Need, LOROS and Sports Relief by holding very successful fundraising events.

Disadvantaged Students

The strategic overview of the pupil premium strategy is led by the Senior Assistant Principal. This year there has
been a refocus with a greater priority given to providing more one to one and small group tuition, using the Hub.
The role of staff is to provide tuition and support that help disadvantaged students who are underperforming to
access work missed, or not understood.

The 2017 GCSE results showed that the progress gap between disadvantaged students and other students has
improved slightly (Progress 8 gap of 0.68 in 2017 relative to 0.75 in 2016).

The Academy accepts that there is work to be done in this area and is working hard to address this matter.
According to reported projected grades, we are confident that the measures put in place are starting to make a
real difference to the attainment and progress of these students.

Strategies for Teaching, Learning and Assessment

Teaching, learning and assessment (TLA) focuses on key themes of improving levels of challenge in lessons
through use of thinking harder strategies, developing long term memory and embedding the use of Learning
Checklists through effective use of in class diagnosis of areas that need to be addressed so that the right
support through targeted resources and appropriate assessment can be put in place. The Quality Assurance
(QA) programme is our main vehicle for ensuring effective delivery and focuses on what happens in the
classroom though a series of learning walks carried out by Heads of Departments and members of Leadership
Team, work scrutiny, student voice and grades that are input based on rigorous assessments. The quality of TLA
is measured by looking at a combination of all these areas. Meetings are held twice per half term between the
Vice Principal, Assistant Principal and Heads of Departments to evaluate current progress and discuss next
steps.

Lesson routines are becoming well established through the start of lesson micro-scripts. All staff mark in green
and students respond in purple pen. This is now established practice. Homework is set using Show My
Homework and is monitored and evaluated fortnightly. To help address gaps in performance of disadvantaged
students we have adopted a policy of marking these students' work first as well as a focus on improving reading
levels.

Departments of particular strength are MFL, ICT, Mathematics, English, Business, Geography, Dance, Sociology
(KS5), Psychology (KS5) and Media (KS5) because the quality of teaching is consistently good and the impact
on is outcomes good or improving rapidly.

Departments who have taken significant steps forward and we expect to achieve improved outcomes are
Science, PE, History and Drama.

Key priorities are supported by our CPD programme. We have also introduced a supporting good teaching

programme for staff who have been identified as in need of support. They are coached by other teachers who
have been identified as outstanding practitioners.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017
Middle leaders are well supported through regular briefings and meetings and targeted subjects are also part of
the PiXL programme. Staff have qualifications in Middle and Senior Leadership and this year aspiring middle and
current middle leaders will be taking part in the PiXL Engagement Leadership Programme.

NQTSs are also well supported through a targeted training programme.

Performance Management targets are linked to whole school Teaching and Learning priorities and all staff have
Teaching and Learning targets related to one of our Teaching and Learning priorities.

Financial review
a. Reserves policy

The Governors have examined the Charitable Company's requirements for reserves in light of the main risks to
the organisation. The Academy's operating costs are covered by monthly funds receivable from the ESFA.
Significant unrestricted reserves are therefore not an immediate priority. The Governors review the level of
reserves each year. The Governors are also aware of the Academy's liability in relation to the Local Government
Pension Scheme, which showed a deficit of £3,844,000 as at 31 August 2017.

The Academy is working towards a reserve equivalent to the total of the academy payroll for one month.
b. Material investments policy

The Academy's Investment Policy states that investments must only be made in risk-averse, ethical funds.
There were no funds invested at 31 August 2017.

c. Principal risks and uncertainties

These are:

Fluctuating rolls, which impact on the financial aspect of the Academy;
Risks relating to being able to offer an appropriate curriculum;

Future funding changes; and

Retention of students into the 6th form.

e o o o

These risks have been discussed at Governors' meetings and actions taken to minimise their effect on the
Academy.

d. Financial risk management objectives and policies

The Academy has a Risk Register which highlights potential risks. Controls are put in place to minimise the risk
and any ongoing action is identified. The Risk Register is reviewed regularly by Governors and monitored by the
Academy management team and the Resources Committee.

e. Deficit

The General Annual Grant is in deficit, the Academy was aware of this in January 2017 and the EFSA were
made aware. Numbers on roll are looking buoyant over the long term and an action plan is in place to address
the deficit.

The Local Government Pension Scheme (LGPS) is in deficit, this is a multi-employer scheme and each

employer has its own ‘pot’ of assets and liabilities. The assets are invested as one block, with each employer
receiving its share of the investment returns.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

f. Principal funding
Most of the Academy's income is obtained from the ESFA, the use of which is restricted to particular purposes.

The income received from the ESFA for the year ended 31 August 2017 and the associated expenditure are
shown in the restricted funds in the Statement of Financial Activities.

Plans for future periods
a. Future developments

The Academy is committed to maintaining its performance, to improve the opportunities on offer and the facilities
available for students and staff.

The following target areas and plans for further improvement have been set:

Improve the Quality of Students' Learning and the Consistency of Teaching and Assessment across the College

. Through accurate target setting, improved differentiated planning, classroom provision, teaching delivery
and assessment.
. Through improved marking and feedback, providing a clear understanding of current attainment and how

to improve further.

High proportion of teaching is good and outstanding and good practice shared

. Through close monitoring and assessment of teaching effectiveness through lesson observation and
periodic self-evaluation of performance against teaching standards and outcomes.

o Through development trios of teachers created to share good practice and expertise.

. Through good practice shared within departments across the Academy by staff meetings and the College

planning group.

Questioning is used more consistently in lessons to motivate and challenge all students to think more deeply
about their learning and help them to identify clearly their next steps in learning:

. Through differentiated lesson plans, including Key Questions for different ability groups, linked to the
achievement of the objectives.

. Through the use of open and closed questions, helping to explore and interrogate student understanding
of key concepts and assess learning.

. Through group work and peer discussion, including questioning, helping to embed understanding and the

next learning steps.

Lessons are planned more precisely to meet the learning needs of all groups of students including those who
find learning difficult and those who are eligible for additional Government funding (Pupil Premium):

. Through models of effective lesson planning, created and shared across all staff.

. Through differentiated learning plans which identify key priorities for students of varying abilities and
subgroups, including Pupil Premium.

o Through individual students identified in lesson plans requiring specialised support and areas for
development.

. Through identifying learning priorities in learning plans and Individual Education Plans.

Advice given through marking is always followed up to help create a dialogue with students:

. Through teachers' marking and feedback, identifying student improvement and progress targets in
addition to an assessment of work.

. Through teachers and mentors routinely discussing what needs to be done to improve

. Through students taking an active role in responding to improvement targets.

. Through identifying next steps to progress, agreed and acknowledged between students and teachers.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

. Through comments being acted upon by students and monitored by teachers and mentors.
Employee involvement and employment of the disabled

Employees have been consulted on issues of concern to them by means of regular consultative committee and
staff meetings and have been kept informed on specific matters directly by management. The Academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure of upward feedback for
senior management and the Governors. In addition, employees are also represented at Full Governing Board
meetings by the Staff Governors.

The Academy has implemented a number of detailed policies in relation to all aspects of personnel matters
including:

. Equality policy
. Health and safety policy

In accordance with the Academy's equal opportunities policy, the Academy has long established fair employment
practices in the recruitment, selection, retention and training of disabled staff.

Full details of these policies are available from the Academy's offices.
Disclosure of information to auditors

Insofar as the Governors are aware:

o there is no relevant audit information of which the charitable company's auditors are unaware, and

° that Governors have taken all the steps that ought to have been taken as a Governor in order to be aware
of any relevant audit information and to establish that the charitable company's auditors are aware of that
information.

The Governors' report, incorporating a strategic report, was approved by order of the Full Governing Board, as
the company directors, on 14 December 2017 and signed on its behalf by:

Ww
S Uprichard
Chair of Governors
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Countesthorpe Leysland
Community College has an effective and appropriate system of control, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Full Governing Board has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Countesthorpe Leysland Community College and the Secretary of State for Education. They are also responsible
for reporting to the Full Governing Board any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Governors' report and in the

statement of governors' responsibilities. The Full Governing Board has formally met 6 times during the year.
Attendance during the year at meetings of the Full Governing Board was as follows:

Governor Meetings attended Out of a possible
S Uprichard, Chair of Governors 6 6
J Sleath, Principal 6

R Wall 5 6
A Bluff 5 6
J Chinery 6 6
K Hollingshead 6 6
J Cox 6 6
J Hayes, Staff Governor 6 6
S Knott, Staff Governor 5 6
S Lomasney 5 6
S McDonald 6 6
E Perkins 1 1
K Challinor, Staff Governor 4 5
D Wagg, Staff Governor 4 4
S Keyte 4 5
S Richards 3 3
M Brown 0 0
T O'Brien 0 1
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)

The Resources and Audit Committee is a sub-committee of the main Governing Board. Its purpose is to
consider and manage the Academy financial plan and annual budgets, ensuring all funds are used for the
purposes of the Academy and in accordance with the terms of the Funding Agreement, monitor premises and
maintenance plan, consider capital expenditure and review Health and Safety. This committee met 6 times
during the year. Attendance was as follows:

Governor Meetings attended Out of a possible

S Uprichard, Chair of Governors
J Sleath, Principal

S Richards

D Wagg

R Wall

A Bluff

J Cox

T O'Brien

OO WOO®
20O WO o

The Achievement and Learning Committee is a sub-committee of the main Governing Board. Its purpose is to
consider and advise the Governing Board on standards and other matters relating to the Academy's curriculum
including Statutory Requirements. In accordance with the terms of the Funding Agreement, the Achievement
and Learning Committee considers curricular issues which may have implications for the Resource and
Personnel Committee decisions and make recommendations to the relevant committees or the Governing
Board. This committee met 5 times during the year. Attendance was as follows:

Governor Meetings attended Out of a possible
S Uprichard, Chair of Governors 5 5
J Sleath, Principal 5 5
K Hollingshead 5 5
S Knott 5 5
S McDonald 4 5
S Richards 1 1
J Hayes 4 5
K Challinor 3 5

The Personnel Committee is a sub-committee of the main Governing Board. Its purpose is to consider and
advise the Governing Board on staffing structures and to establish Statutory Personnel policies. In accordance
with the terms of the Funding Agreement, the Personnel Committee considers personnel issues, which may
have implications for the Resources and Achievement and Learning Committees and makes recommendations
to the relevant committees or the Governing Board. This committee met 5 times during the year. Attendance
was as follows:

Governor Meetings attended Out of a possible
S Uprichard, Chair of Governors 5 5
J Sleath, Principal 5 5
J Chinery 5 5
S Keyte 4 5
S Lomasney 5 5
S Richards 2 2
T O'Brien 0 1

Page 14



COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
Governance Review

Countesthorpe Leysland Community College buy in the Governor Development Service, which is provided by
Leicestershire County Council. All Governors receive support and training through this service. During the
academic year 2016/17 Governors went on 32 courses. The Governors undertook a skills audit in April 2016,
prior to the merger.

Governors skills were reviewed against 4 core areas

Ensuring clarity of vision, ethos and strategic direction

Holding the Principal to account for the educational performance of the schools and its pupils
Overseeing the financial performance of the school and making sure its money is well spent

Effective governance practice

Review of Value for Money

As Accounting Officer, the Principal has responsibility for ensuring that the Academy delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for money
during each academic year, and reports to the Full Governing Board where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved value for money during the year by:

Countesthorpe Leysland Community College is committed to delivering value for money as an integral part of its
corporate and academic strategy. While it has a specific responsibility to achieve value for money from its use of
public funds, this principle extends to all sources of funding. Similarly, the responsibility for pursuing value for
money lies with all staff, and not just those with financial duties.

The Academy has internal controls in place to ensure strict financial procedures are followed. A Responsible
Officer is appointed to make independent checks. The management receives regular budget reports which are
analysed to identify areas of overspend and underspend. Regular monitoring ensures the best use of resources
and prevents waste.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
The Purpose of the System of Internal Control

This is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to achieve
policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of
effectiveness. It is based on an on going process designed to identify and prioritise the risks to the achievement
of the Academy's policies, aims and objectives, to evaluate the likelihood of those risks being realised and the
impact, should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place for the year 1 September 2016 to 31 August 2017 and up to the date of
approval of the Annual Report and Financial Statements.

Capacity to Handle Risk

The Full Governing Board has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Full
Governing Board is of the view that there is a formal ongoing process for identifying, evaluating and managing
the Academy's significant risks that has been in place for the year 1 September 2016 to 31 August 2017 and up
to the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Full Governing Board.

The Risk and Control Framework
The Academy’s system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Full Governing Board;
o regular reviews by the Resources and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Full Governing Board has considered the need for a specific internal audit function and has decided to
appoint Leicestershire County Council as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems.

On an annual basis, the internal auditor reports to the Full Governing Board on the operation of the systems of
control and on the discharge of the Full Governing Board' financial responsibilities.

The internal auditor undertook a detailed review of the financial functions undertaken by the Academy. The

internal audit report was presented to the Resources and Audit Committee, action has been taken to address the
material control issues identified by the internal auditor.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Resources Committee and a plan to ensure continuous improvement of the system is in place.

Approved by order of the members of the Full Governing Board on 14 December 2017 and signed on their
behalf, by:

RALTARULY droud (et

S Uprichard C Aitcheson, Acting Principal
Chair of Governors Acting Accounting Officer
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Countesthorpe Leysland Community College | have considered my responsibility to
notify the Full Governing Board and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding agreement in
place between the Academy Trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academies Financial Handbook 2016.

| confirm that | and the Academy Trust Full Governing Board are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and conditions of
funding under the Academy Trust's funding agreement and the Academies Financial Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Full Governing
Board and ESFA.

Celcher

C Aitcheson, Acting Principal
Acting Accounting Officer

Date: 14 December 2017
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors (who act as Trustees of Countesthorpe Leysland Community College and are also the
Directors of the charitable company for the purposes of company law) are responsible for preparing the
Governors' report and the financial statements in accordance with the Annual Accounts Direction issued by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Governors to prepare financial statements for each financial year. Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period.

In preparing these financial statements, the Governors are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017;

o make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for
the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Full Governing Board on 14 December 2017 and signed on its behalf
by:

S Uprichard
Chair of Governors
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE

Opinion

We have audited the financial statements of Countesthorpe Leysland Community College for the year ended 31
August 2017 which comprise the statement of financial activities incorporating an income and expenditure
account, the balance sheet, the statement of cash flows and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP
2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

° give a true and fair view of the state of the Academy's affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding
Agency.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

o the Governors' use of the going concern basis of accounting in the preparation of the financial statements
is not appropriate; or
o the Governors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The Governors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our Auditor's report thereon. Our opinion on
the financial statements does not cover the information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Governors' Report including the Strategic Report for which the financial
statements are prepared is consistent with the financial statements.
o the Governors' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Governors' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

o adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of Governors' remunerations specified by law not made; or
o we have not received all the information and explanations we require for our audit.

Responsibilities of governors

As explained more fully in the statement of governors' responsibilities, the Governors (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Governors
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Governors are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the Academy's or to cease
operations, or have no realistic alternative but to do so.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher that for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion of the effectiveness
of the Academy's internal audit.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Governors.

Conclude on the appropriateness of the Governors' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Academy's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our Auditors' report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Auditors' report. However,
future events or conditions may cause the Academy to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Simon Atkins FCA (senior statutory auditor

33 C(cﬁf (e )Qm(’ &M

—

for and on behalf of

PKF Cooper Parry Group Limited

Statutory Auditors

Park View

One Central Boulevard
Blythe Valley Business Park
Solihull

West Midlands

B90 8BG

14 December 2017
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO
COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE AND THE EDUCATION AND SKILLS FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 18 May 2017 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to 2017, we
have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Countesthorpe Leysland Community College during the year 1 September 2016 to 31
August 2017 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Countesthorpe Leysland Community College and the ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Countesthorpe
Leysland Community College and the ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Countesthorpe Leysland Community College and the ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of Countesthorpe Leysland Community College's accounting officer and the
reporting accountant

The Accounting Officer is responsible, under the requirements of Countesthorpe Leysland Community College's
funding agreement with the Secretary of State for Education dated April 2016, and the Academies Financial
Handbook extant from 1 September 2016, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

Our work included identification and assessment of the design and operational effectiveness of the controls,
policies and procedures that have been implemented to ensure compliance with the framework of authorities
including high level financial control areas and areas assessed of presenting a higher risk of impropriety. We
undertook detailed testing, based on our assessment of risk of material irregularity, where such controls, policies
and procedures apply to classes of transactions. This work was integrated with our audit on the financial
statements to the extent evidence from the conduct of that audit supports the regularity conclusion.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO
COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE AND THE EDUCATION AND SKILLS FUNDING
AGENCY (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

~ R
PKF Cooper Parry Group Limited
Statutory Auditors
Park View
One Central Boulevard
Blythe Valley Business Park
Solihull
West Midlands
B90 8BG

14 December 2017
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2017

Note

Income from:

Donations and capital grants:
Business combinations 2
Other donations and capital
grants 2

Charitable activities: 3
Funding for the Academy
Trust's educational operations
Other charitable activities

Other trading activities 4

Investments 5

Total income

Expenditure on:

Raising funds:
Other trading activities 4
Educational operations

Total expenditure 6

Net income / (expenditure)
before other recognised
gains and losses
Actuarial gains on defined
benefit pension schemes 24

Net movement in funds
Reconciliation of funds:

Total funds brought forward

Total funds carried forward

The notes on pages 28 to 48 form part of these financial statements.

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
53,049 (4,113,008) 20,662,539 16,602,580 -

- 289,430 - 289,430 -

- 9,099,797 - 9,099,797 -
295,465 - - 295,465 -
349,355 - - 349,355 -

1,123 - - 1,123 -
698,992 5276,219 20,662,539 26,637,750 -
140,590 - - 140,590 -
484,277 10,144,063 475,557 11,103,897 -
624,867 10,144,063 475,557 11,244,487 -

74125  (4,867,844) 20,186,982 15,393,263 -

- 977,000 - 977,000 -
74,125  (3,890,844) 20,186,982 16,370,263 -
74,125  (3,890,844) 20,186,982 16,370,263 -
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE

(A company limited by guarantee)
REGISTERED NUMBER: 09857254

BALANCE SHEET
AS AT 31 AUGUST 2017

2017 2016
Note £ £ £ £
Fixed assets ,
Tangible assets 12 20,186,982 -
Current assets
Stocks 13 6,162 -
Debtors 14 155,555 -
Cash at bank and in hand 647,950 -
809,667 -

Creditors: amounts falling due within one

year 15 (769,886) -
Net current assets 39,781 -
Total assets less current liabilities 20,226,763 -
Creditors: amounts falling due after more

than one year 16 (12,500) -
Net assets excluding pension scheme

liabilities 20,214,263 -
Defined benefit pension scheme liability 24 (3,844,000) -
Net assets including pension scheme

liabilities 16,370,263 -
Funds of the academy
Restricted funds:

Restricted funds 17 (46,844) -

Restricted fixed asset funds 17 20,186,982 -

Restricted funds excluding pension liability: 20,140,138 -

Pension reserve (3,844,000) -

Total restricted funds 16,296,138 -
Unrestricted funds 17 74,125 -

Total funds 16,370,263 -

The financial statements on pages 25 to 48 were approved by the Governors, and authorised for issue, on 14
December 2017 and are signed on their behalf, by:

S Uprichard I
Chair of Governors

The notes on pages 28 to 48 form part of these financial statements.
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

Note
Cash flows from operating activities
Net cash used in operating activities 19
Cash flows from investing activities:
Interest received 5
Capital grants from DfE/ESFA 2
Cash transferred on business combinations

21,22
Net cash provided by investing activities
Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward
Cash and cash equivalents carried forward 20

The notes on pages 28 to 48 form part of these financial statements.

2017

(357,442)

2016

1,123
289,431
714,838

1,005,392

647,950

647,950
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COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Accounting Policies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

Countesthorpe Leysland Community College (the Academy Trust) is a limited liability company
incorporated and domiciled in the United Kingdom. The address of its registered office is shown on
the reference and administrative details page and the nature of its operations is set out in the
Governors' Report.

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The financial statements are presented in sterling which is also the functional currency of the
Academy Trust.

Going concern

The Governors assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern. The Governors make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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Accounting Policies (continued)

1.3

14

Income

All income is recognised once the Academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the balance sheet. Where income is
received in advance of entitlement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
Income and Expenditure Account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Expenditure

Expenditure is recognised in the period in which a liability is incurred and has been classified under
headings that aggregate all costs related to that category. Where costs cannot be directly attributed
to particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Expenditure on raising funds includes all expenditure incurred by the Academy to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities are costs incurred on the Academy's educational operations,
including support costs and those costs relating to the governance of the Academy appointed to
charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Accounting Policies (continued)

1.5 Tangible fixed assets and depreciation

1.6

1.7

1.8

1.9

All assets costing more than £2,500 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives
on the following bases:

Long-term leasehold buildings 2% straight line

Fixtures and fittings - 25% straight line
Computer equipment - 25% straight line
Leasehold improvements - 5-10% straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the lease term.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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Accounting Policies (continued)

1.10 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the Academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.11 Financial instruments

The Academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 14. Prepayments are not financial instruments.
Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in notes 15 and 16. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to deliver
services rather than cash or another financial instruments.

1.12 Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

1.13 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 24, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

Page 31



COUNTESTHORPE LEYSLAND COMMUNITY COLLEGE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Accounting Policies (continued)

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funder and includes grants from the Department for Education/ESFA where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Department for Education.
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1.15 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2017. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Critical areas of judgment:

The preparation of the financial statements in conformity with generally accepted accounting
principals requires the Governors to make the estimates and assumptions that affect the reported
amount of assets and liabilities and disclsure of closure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results in the future could differ from those estimates. In regard, the
Governors believe that the critical accounting policies where judgements or estimating are
necessarily applied are summarised below.

Tangibile fixed assets are depreciated over the useful lives taking into account residual values

where appropriate. The actual lives of the assets and residual values are assessed annually and
may vary depending on a number of factors.
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Income from donations and capital grants

Business combinations (note
21)

Devolved formula capital grants

Funding for Academy's educational operations

DfE/ESFA grants

General Annual Grant (GAG)
Other DfE/ESFA Grants

Other government grants

Local authority grants

Other funding

Behavioural Partnership income
Parental contributions

Exam fees

Educational projects

Other donations

School meals

Total 2016

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
(4,113,008) 20,662,539 16,602,580 -
289,430 - 289,430 -
(3,823,578) 20,662,539 16,892,010 -
Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
- 7,948,574 7,948,574 -
- 102,766 102,766 -
- 8,051,340 8,051,340 -
- 159,082 159,082 -
- 159,082 159,082 -
= 747,901 747,901 -
- 108,252 108,252 -
- 2,584 2,584 -
- 30,638 30,638 -
3,154 - 3,154 -
292,311 - 292,311 -
295,465 889,375 1,184,840 -
295,465 9,099,797 9,395,262 -
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Extended services
External catering
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Fundraising trading expenses

Hire of facilities
Extended services
External catering
Other trading income

Net income from trading activities

Investment income

Bank interest

Expenditure

Expenditure on fundraising
trading

Educational operations
Direct costs
Support costs

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
95,374 - 95,374 -
187,878 - 187,878 -
37,792 - 37,792 -
28,311 - 28,311 -
349,355 - 349,355 -
29,657 - 29,657 -
95,404 - 95,404 =
8,738 - 8,738 -
6,791 - 6,791 -
140,590 - 140,590 -
208,765 - 208,765 -
Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
1,123 - 1,123 -
Staff costs Premises Other costs Total Total
2017 2017 2017 2017 2016
£ £ £ £ £
96,809 - 43,781 140,590 -
6,307,653 475,557 1,086,681 7,869,891 -
1,603,072 721,769 909,165 3,234,006 -
8,007,534 1,197,326 2,039,627 11,244,487 -
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Analysis of expenditure by activities

Educational operations

Analysis of support costs

Staff costs

IT costs

Utilities

Governance costs

Insurance

Maintenance of premises and equipment
Security costs

Other support costs

Rates

Printing, stationery and reprographics
Catering

Pension finance costs

At 31 August 2017

Net income/(expenditure)

This is stated after charging:

Depreciation of tangible fixed assets:

- owned by the charity
Auditors' remuneration - audit
Auditors' remuneration - other services
Internal audit costs

Support
Direct costs costs Total Total
2017 2017 2017 2016
£ £ £ £

7,869,891 3,234,006 11,103,897 -

Total Total

Activities 2017 2016

£ £ £
1,603,072 1,603,072 -
25,167 25,167 -
145,119 145,119 -
17,868 17,868 -
61,799 61,799 -
488,244 488,244 -
117,675 117,675 -
156,333 156,333 -
26,607 26,607 -
63,258 63,258 -
168,864 168,864 -

360,000 360,000 -

3,234,006 3,234,006 -

2017 2016
£ £

475,557 -
10,750 -
4,200 -
4,212 -
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Staff costs

Staff costs were as follows:

2017 2016

£ £
Wages and salaries 6,028,591 -
Social security costs 543,941 -
Operating costs of defined benefit pension schemes 995,137 -
7,567,669 -
Supply teacher costs 270,796 -
Staff restructuring costs 169,069 -
8,007,534 -

Staff restructuring costs comprise:

Redundancy payments 159,703 -
Other restructuring costs 9,366 -

169,069

Included in staff restructuring costs are non-statutory/non contractual severance payments totalling
£46,709, individually these payments were £163, £8,795, £9,350, £10,836 and £17,565.

The average number of persons employed by the Academy during the year was as follows:

2017 2016
No. No.
Teachers 106 0
Administration and support 184 0
Management 7 0
297 0

Average headcount expressed as a full time equivalent:
2017 2016
No. No.
Teachers 94 0
Administration and support 66 0
Management 8 0
168 0
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Staff costs (continued)

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2017 2016

No. No.

In the band £60,001 - £70,000 1 0
In the band £70,001 - £80,000 1 0
In the band £90,001 - £100,000 2 0

The key management personnel of the Academy Trust comprise the governors and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the Academy Trust
was £622,908.

Governors' remuneration and expenses

One or more Governors has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The Principal and other staff Governors only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Governors, The value of Governors' remuneration and
other benefits was as follows:

2017 2016

£ £
J Sleath, Principal Remuneration 90,000-95,000
Pension contributions paid 15,000-20,000
S Knott, Staff Governor Remuneration 30,000-35,000
Pension contributions paid 5,000-10,000
K Challinor, Staff Governor (until 14 Remuneration 40,000-45,000
July 2017) Pension contributions paid 5,000-10,000
J Hayes, Staff Governor Remuneration 45,000-50,000
Pension contributions paid 5,000-10,000
D Wagg, Staff Governor (until 24 Remuneration 10,000-15,000
February 2017) Pension contributions paid 0-5,000

During the period ended 31 August 2017, travel and subsistence expenses totalling £448 were
reimbursed or paid directly to one Governor.

Governors' and Officers' Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £5 million on any one claim and the cost for the
year ended 31 August 2017 was £553
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Tangible fixed assets

Long-term
leasehold Fixtures and Computer Leasehold
property fittings equipment improvements Total
£ £ £
Cost
At 1 September 2016 - - - - -
Assets on business
combinations 19,793,473 113,154 96,607 659,305 20,662,539
At 31 August 2017 19,793,473 113,154 96,607 659,305 20,662,539
Depreciation
At 1 September 2016 - - E - -
Charge for the year 321,085 48,022 49,554 56,896 475,557
At 31 August 2017 321,085 48,022 49,554 56,896 475,557
Net book value
At 31 August 2017 19,472,388 65,132 47,053 602,409 20,186,982

At 31 August 2016 - - = - =

Long-term leasehold property includes £4,898,416 of long-term leasehold land which is not depreciated.

Stocks
2017 2016
£ £
Catering and stationery 6,162 -
Debtors
2017 2016
£ £
Trade debtors 32,599 -
Other debtors 23,150 -
Prepayments and accrued income 99,806 -
155,555 -
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Creditors: Amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

2017
£

291,029
269,696
209,161

769,886

Deferred income
Resources deferred during the year

2017
£

194,211

2016

At the balance sheet date the Academy was holding grant funding received in advanced where the

Academy was not yet entitled to the funding as the conditions of the grants were yet to be met.

Creditors: Amounts falling due after more than one year

Other creditors

2017
£

12,500

2016

Included within other creditors is a loan of £22,500 from the ESFA which is provided on the following
terms: zero interest payable, repayable in 5 years with biannual payments of £2,500.
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17. Statement of funds

Balance at 1 Balance at
September Gains/ 31 August
2016 Income Expenditure (Losses) 2017
£ £ £ £ £
Unrestricted funds
General Funds - 698,992 (624,867) - 74,125
Restricted funds
General Annual Grant (GAG) - 8,087,747 (8,260,525) - (172,778)
Other Dfe/ESFA Grants - 111,266 (153,424) - (42,158)
Educational Projects - 30,638 (30,638) - -
Behaviour Partnership - 923,547 (792,451) - 131,096
LA Grants - 172,098 (165,417) - 6,681
Capital Grants - 289,430 (287,527) - 1,903
Parental Contributions - 119,909 (91,497) - 28,412
Exam Fees - 2,584 (2,584) - -
Pension reserve - (4,461,000) (360,000) 977,000  (3,844,000)

- 5,276,219  (10,144,063) 977,000  (3,890,844)

Restricted fixed asset funds

Restricted Fixed Asset Funds - 20,662,539 (475,557) - 20,186,982
Total restricted funds - 25,938,758 (10,619,620) 977,000 16,296,138
Total of funds - 26,637,750  (11,244,487) 977,000 16,370,263

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant (GAG)

Funds from the Education Funding Agency for the provision of education in line with the funding

agreement.

Other DfE/ESFA Grants

Other funds provided by the DfE/ESFA for particular purposes within the Academy's educational

operations. This includes the funds carried forward for the Pupil Premium.

Educational Projects
Funds received for use on specific educational projects.

Behaviour Partnership

Funds received to improve outcomes for KS4 pupils; raise educational standards and personalise

provision for vulnerable young people in their area.

LA Grants
Funds received from the local authority for specific projects.

Parental Contributions
Funds generated from parents of students for use towards specific educational expenditure, e.g. trips.
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Statement of funds (continued)

Exam fees
Fees received for the payment of exam re-sits.

Pension reserve

Being the fund in relation to the defined benefit pension scheme liability included in the Balance Sheet.
This fund is in deficit, given the nature of the liability, however this is not payable immediately.

Restricted Fixed Asset Fund

Represents the fixed assets that are held by the Academy, which are used by the Academy to acheive its

educational objectives.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the

amount of GAG that it could carry forward at 31 August 2017.

Analysis of net assets between funds

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2017 2017 2017 2017
£ £ £ £
Tangible fixed assets - - 20,186,982 20,186,982
Current assets 74,125 735,542 - 809,667
Creditors due within one year - (769,886) - (769,886)
Creditors due in more than one year - (12,500) - (12,500)
Provisions for liabilities and charges - (3,844,000) - (3,844,000)
74125  (3,890,844) 20,186,982 16,370,263
Reconciliation of net movement in funds to net cash flow from operating activities

2017 2016
£ £

Net income for the year (as per Statement of Financial Activities) 15.393 263 _

Adjustments for:

Transfer of net assets on business combinations
Depreciation

Interest receivable

Increase in debtors

Increase in creditors

Capital grants from DfE and other capital income
Defined benefit pension scheme costs

(16,602,580)
475,557
(1,123)
130,164
176,708
(289,431)
360,000

Net cash used in operating activities

(357,442)
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Analysis of cash and cash equivalents

2017 2016

£ £
Cash in hand 647,950 -
Total 647,950 -

Business combination

On 1 September 2016 all the operations and assets and liabilities of Countesthorpe Community College
(company number: 08137363) and Leysland High School were transferred (company number: 08135122)
to Countesthorpe Leysland Community College for £NIL consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and liabilities
transferred were valued at their fair value and recognised in the balance sheet under the appropriate
headings with a corresponding net amount recognised as a net gain in the statement of financial activities
incorporating income and expenditure account as Donations and capital grants - Business Combinations.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the statement of financial activities incorporating income and expenditure

account.

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

£ £ £ £

Tangible fixed assets

- Freehold/leasehold land and buildings - - 20,452,778 20,452,778
- Other tangible fixed assets - - 209,761 209,761
LGPS pension deficit - (4,461,000) - (4,461,000)
Other identified assets and liabilities 53,049 347,992 - 401,041
Net assets/(liabilities) 53,049 (4,113,008) 20,662,539 16,602,580

The above net assets include £714,838 that were transferred as cash.

Further analysis regarding the net assets and liabilities transferred from Countesthorpe Community
College and Leysland High School can be found in note 22.
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Transfer of existing academies into the Academy

Countesthorpe Community College

Value reported

by transferring Fair value Transfer in
trust adjustments recognised
£ £ £
Tangible fixed assets
Long-term leasehold property 15,018,577 - 15,018,577
Fixtures and fittings 108,996 - 108,996
Computer equipment 64,460 - 64,460
Stock 4,301 - 4,301
Debtors due after one year 227,462 - 227,462
Cash in bank and in hand 552,888 - 552,888
Liabilities
Creditors due within one year (562,169) - (562,169)
Creditors due after one year (17,500) - (17,500)
Pensions
Local government pension scheme liabilities (2,753,000) - (2,753,000)
Net assets 12,644,015 - 12,644,015
Leysland High School
Value reported
by transferring Fair value Transfer in
trust adjustments recognised
£ £ £
Tangible fixed assets
Long-term leasehold property 5,434,201 - 5,434,201
Fixtures and fittings 4,158 - 4,158
Computer equipment 32,147 - 32,147
Stock 1,861 - 1,861
Debtors due after one year 58,257 - 58,257
Cash in bank and in hand 161,950 - 161,950
Liabilities
Creditors due within one year (26,009) - (26,009)
Pensions
Local government pension scheme liabilities (1,708,000) - (1,708,000)
Net assets 3,958,565 - 3,958,565

Capital commitments

At 31 August 2017, the Academy had capital commitments contracted for but not provided in these
financial statements totalling £122,897 in respect of boiler replacement works.
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Pension commitments

The Academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Leicestershire County Council. Both are multi-
employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

Contributions amounting to £122,924 were payable to the schemes at 31 August 2017 (2016 - Nil) and are
included within creditors.

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

o employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge (currently 14.1%)

o total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

o an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate is
expected to be reassessed and will be payable from 1 April 2019.

The employer’s pension costs paid to TPS in the period amounted to £697,274 (2016 - £Nil).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/pubIication-of—the-valuation-report.aspx).
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Pension commitments (continued)

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The Trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The Trust has
set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2017 was £393,000 (2016 - £Nil), of which
employer's contributions totalled £308,000 (2016 - £Nil) and employees' contributions totalled £85,000
(2016 - £Nil). The agreed contribution rates for future years are 3.4% for employers.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2017 2016
Discount rate for scheme liabilities 2.50 % - %
Rate of increase in salaries 3.40 % - %
Rate of increase for pensions in payment/ inflation 2.40 % - %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2017 2016
Retiring today
Males 221
Females 24.3
Retiring in 20 years
Males 23.8
Females 26.2

At 31 August At 31 August

Sensitivity analysis 2017 2016
£ £
0.5% decrease in real discount rate 1,057,000 -
0.5% increase in the salary Increase Rate 238,000 -
0.5% increase in the pension increase rate 796,000 -
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Pension commitments (continued)

The Academy's share of the assets in the scheme was:

Fair value at Fair value at

31 August 31 August

2017 2016

£ £
Equities 3,071,000 -
Bonds 917,000 -
Property 367,000 -
Cash and other liquid assets 229,000 -
Total market value of assets 4,584,000 -

The actual return on scheme assets was £591,336 (2016 - £Nil).

The amounts recognised in the statement of financial activities incorporating income and expenditure
account are as follows:

2017 2016

£ £
Current service cost (net of employee contributions) 234,000 -
Past service cost (including curtailments) 29,000 -
Net interest cost 97,000 -
Total 360,000 -

Actual return on scheme assets 591,336 -

Movements in the present value of the defined benefit obligation were as follows:

2017 2016

£ £
Transferred in on existing academies joining the trust (8,268,000) -
Current service cost (542,000) -
Interest cost (180,000) -
Losses on curtailments 60,000 -
Past service costs (29,000) -
Actuarial gains 616,000 -
Employee contributions (85,000) -
Closing defined benefit obligation (8,428,000) -
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Pension commitments (continued)

Movements in the fair value of the Academy's share of scheme assets:

2017 2016

£ £
Transferred in on existing academies joining the trust 3,807,000 -
Employee contributions 85,000 -
Interest income 83,000 -
Benefits paid (60,000) -
Actuarial gains 361,000 -
Employer contributions 308,000 -
Closing fair value of scheme assets 4,584,000 -

Operating lease commitments

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2017 2016
£ £
Amounts payable:
Within 1 year 10,771 -
Between 1 and 5 years 21,542 -
Total 32,313 -

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted
before he/she ceases to be a member.

Related party transactions
Owing to the nature of the Academy's operations and the composition of the Board of Governors being
drawn from local public and private sector organisations, transactions may take place with organisations in

which the trust has an interest. All transactions involving such organisations are conducted at arm's length
and in accordance with the Academy's financial regulations and normal procurement procedures.

No such transactions occured in the year.
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Dear Trustees

We are required under auditing standards. to write to you following completion of our audit
for the year ended 31 August 2017.

Please note that our audit work is carried out on a test basis and matters may exist which
were not detected during our audit. The matters set out in this letter and in the appendix
may, therefore, not be exhaustive.

We emphasise that any matters set out in this report came to our attention during the
course of our normal audit work which is designed to enable us to express an opinion on
the financial statements of the Academy Trust. This letter is addressed to the board of
trustees and its contents are solely for their use and should not be disclosed to any other
party. We do not accept any responsibility or liability to any third party to whom this letter is
shown or into whose hands it may come.

Accounting practices and financial reporting such as accounting policies,
accounting estimates and financial statement disclosures
There is nothing we wish to draw to your attention in this respect.

Expected modifications to the Auditors’ Report
There is nothing we wish to draw to your attention in this respect.

Material weaknesses in Internal Control

We are required under auditing standards to report any material matters, discovered during
our audit work, which indicate weaknesses in your records, accounting systems or systems
of control together with our recommendations for action. We have not identified any
material weaknesses in internal control nor have we identified any potential areas of
improvement.

Finally, we would like to thank you and your team for your assistance during our audit.

Yours faithfully

R e O i

-‘/"M

PKF Cooper Parry Group Limited




Countesthorpe Leysland Community College

r et | |
Principal: Mr |. Sleath

PKF Cooper Parry Group Limited
Park View

Once Central Boulevard

Blythe Valley Business Park
Solihull

West Midlands

B90 8BG

Dear Sirs

The following representations are made on the basis of enquiries of management and staff with relevant knowledge
and experience such as | consider necessary in connection with your assurance report on regularity to Countesthorpe
Leysland Community College and the Education and Skills Funding Agency (ESFA) for the year ended 31 August
2017. These enquiries have included inspection of supporting documentation where appropriate. All representations
are made to the best of my knowledge and belief.

General

1

| have fulfilled my responsibilities as accounting officer under the requirements of the funding agreement between
Countesthorpe Leysland Community College and the Secretary of State for Education dated 1 September 2016
and the Academies Financial Handbook 2016.

| acknowledge my personal responsibility to Parliament for the regularity and propriety of the public finances for
which | am answerable; for the keeping of proper accounts; for effective internal controls; for prudent and
economical administration; for the avoidance of waste and extravagance; for achieving value for money; and for
the efficient and effective use of all the resources in my charge.

| acknowledge my responsibility to notify the governing body and the ESFA of any instances of material
irregularity or impropriety, or non-compliance with the terms of the academy trust’s funding agreement and have
had due regard to the requirements of the Academies Financial Handbook 2016 in performing this duty.

Any instances of material irregularity, impropriety, or non-compliance discovered to date have been notified to
the governing body and the ESFA.

Significant matters of which you should be aware have been brought to your attention including any instances
of irregularity, impropriety or non-compliance with laws and regulations specific to the academy trust's
authorising framework.

Full and free access has been granted to the all records, correspondence, information and explanations that you
have considered necessary to enable you to perform your work.

Yours faithfully




Countesthorpe Leysland Community College

Frincipal: Mr |[. Sleatn

W3

PKF Cooper Parry Group Limited
Park View

Once Central Boulevard

Blythe Valley Business Park
Solihull

West Midlands

B90 8BG

Dear Sirs

The following representations are made on the basis of enquiries of management and staff with relevant knowledge
and experience such as we consider necessary in connection with your audit of the academy trust's financial statements
and, as relevant, your assurance engagement on regularity for the year ended 31 August 2017. These enquiries have
included inspection of supporting documentation where appropriate. All representations are made to the best of our
knowledge and belief.

General

1 We have fulfilled our responsibilities as trustees as set out in the terms of your engagement letter dated 18 May
2017 under the Companies Act 2006 for preparing financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), for being
satisfied that they give a true and fair view and for making accurate representations to you.

2 All the transactions undertaken by the academy trust have been properly reflected and recorded in the
accounting records.

3 All the accounting records have been made available to you for the purpose of your audit and regularity
assurance engagement. We have provided you with unrestricted access to all appropriate persons within the
academy trust, and with all other records and related information requested, including minutes of all management
and trustee meetings and correspondence with the Education and Skills Funding Agency, Department for
Education and the Charity Commission.

4 The financial statements are free of material misstatements, including omissions.

5 There are no uncorrected misstatements.

Internal control and fraud

6 We acknowledge our responsibility for the design, implementation and maintenance of internal control systems
to prevent and detect fraud and error and which conform to the requirements both of propriety and good financial
management. We have disclosed to you the results of our risk assessment that the financial statements may be
misstated as a result of fraud.

7 We have disclosed to you all instances of known or suspected fraud affecting the entity involving management,
employees who have a significant role in internal control or others that could have a material effect on the
financial statements.

8 We have also disclosed to you all information in relation to allegations of fraud or suspected fraud affecting the
entity’s financial statements communicated by current or former employees, analysts, regulators or others.

Assets and liabilities

9 The academy trust has satisfactory title to all assets and there are no liens or encumbrances on the academy
trust's assets, except for those that are disclosed in the notes to the financial statements.

10 All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded or disclosed
as appropriate.

11 We have no plans or intentions that may materially alter the carrying value and where relevant the fair value
measurements or classification of assets and liabilities reflected in the financial statements.




Accounting estimates

12 Significant assumptions used by us in making accounting estimates, incitiding those measured at fair value, are
reasonable,

Loans and arrangements

13 The academy trust has not granted any advances or credits to, or made guarantees on behalf of directors other
than those disciosed in the financial statements.

Legal claims

14 We have disclosed to you all claims in connection with litigation that have been, or are expected to be, received
and such matters, as appropriate, have been properly accotinted for, and discloséd in, the financial statements.

Law and regulations

15 We have disclosed to you ail known instances of non-compliance or suspected non-compliance with laws and
regulations whose effects shouid be considered when preparing the financial statemenis.

Related parties

16 Related party relationships -and transactions, comply with the -academy trust's financial regulations, relevant
requirements of the Academies Financial Handbook and have been appropriately accounted for and disclosed
in the financial statements. We have disclosed to you all relevant information concerning such relationships and
transactions and are not aware of any other matters: which require disclosure in order to comply with the
requirements and guidance set ott in the Companies Act 2006, the Charities SORP and the Academies
Accounts Direction isstued by the Education and Skills Funding-Agency.

Subsequent events

17 All events subsequent to the date of the financial statements which require adjustment or disclosure have been
properly accounted for and disclosed.

Going concern

18 We believe that the academy trust's financial statements should be prepared on a going concern basis on the
grounds that current and future sources of funding or support will be more than adequate forthe academy trust's
needs. We have considered a period of twelve months from the. date of approval of the financiai statements.
We believe that no further disclosures relatlng to the-academy trust's ability to continue as a going concern need
to be made in the financial statements.

Grants and donations

19 Grants made by the Department of Education and Education and Skills Funding Agency have been applied for
the purposes intended and the Accounting Officer has ensured regular and proper use and value for money of
‘monies received from government.

20 All other grants, donations and other income, the receipt of which is subject to specific terms or conditions, have
been notified to you. There have been no breaches of terms or conditions in the appiication of such income.

We acknowiedge our legal responsibilities regarding disclosure of information to you-as auditors and confirm that so.far
as we are aware, there is no relevant audit information needed by you in-connection with preparing your audit report of
which you are unaware.

We confirm that so far as we are aware, there is no relevant other information needed by you in connection with
preparing your reporting accountant's assurance report on regularity of which you are unaware.

Each trustee has taken all the steps that he/she ought to have taken as a trustee in order to make themseif aware of
-any relevant audit/other infarmation and to establish that you are aware of that information.

Yours faithfully

Signed on behalf.of'the board of truste BS .

Rate........... l L"" ....... m—‘—k@ w:l'




